District Health Assessment for Multiple District 324 through January 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 174 1 175 100% 6 8 -2 5548 16 5564 626 515 11 2.04% 5,831 32 18% 12 107 13% 15% 0% 1% 36 1"
324A2 201 0 201 0% 7 20 -13 8523 0 8523 644 1155 -511 -5.66% 9,151 42 8% 6 481 0% 21% 0% 0% 60 15
324A3 98 0 98 0% 5 5 0 3542 0 3542 343 248 95 2.76% 3,455 36 10% 3 93 0% 0% 0% 0% 30 10
324A4 133 1 134 100% 5 2 3 4951 90 5041 513 358 155 3.17% 5,100 37 12% 2 34 0% 0% 0% 1% 32 10
324A5 58 0 58 0% 1 2 -1 1994 0 1994 157 164 -7 -0.35% 2,022 34 22% 5 35 0% 10% 5% 0% 12 6
324A6 141 0 141 0% 6 8 -2 4902 0 4902 495 636 -141 -2.80% 4,933 35 22% 7 263 13% 0% 0% 0% 32 19
324A8 62 0 62 0% 0 2 -2 2317 0 2317 73 129 -56 -2.36% 1,871 37 31% 7 65 0% 15% 6% 0% 8 4
324B1 94 1 95 100% 0 3 -3 7046 14 7060 440 430 10 0.14% 5,906 75 5% 7 74 0% 1% 1% 1% 25 6
324B2 172 0 172 0% 4 6 -2 11956 0 11956 544 1895 -1351 -10.15% 12,086 70 10% 8 425 17% 9% 1% 0% 35 13
324B3 163 2 165 100% 3 1" -8 6415 18 6433 530 751 -221 -3.32% 7,026 39 25% 12 214 18% 27% 3% 1% 35 8
324B4 139 0 139 0% 1 1 10 5218 0 5218 177 228 949 22.23% 4,351 38 13% 13 29 0% 1% 0% 0% 32 9
324B5 79 0 79 0% 7 1 6 2922 0 2922 467 974 -507  -14.79% 3,321 37 20% 34 47 0% 6% 0% 0% 15 3 GST
1514 5 1519 100% 55 69 -14 65334 138 65472 6009 7483 -1474 -2.20% 65,053 43 15% 8 1,867 7% 1% 1% 0% 352 114
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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